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April 27, 2015
	Simi Valley, CA


Attendees
Doug Askegard (RAS/IAS, PACE Representative)
Tom Campbell (MTTS)
Bridge Carney (Vice Chair)
Zak Cohen (Treasurer)
Ping Fang (Entrepreneurship)
Nathalie Gosset (Chair)
Deron Johnson (Secretary)
Jerry Knotts (LMAG)
Dave Pehlke (ComSoc)
Bob Rumer (EMBS)

Meeting was called to order at 6:45 PM.

Minutes from Previous Meeting
Minutes from the March 30 meeting were accepted without change.

Treasurer's Report
Revenue was good last month.  We received $1000 from PACE, $1000 donation from Syntesis Global, and $200 ad sponsorship from Login Consulting.  The MTTS chapter received $1000 from their society.

A question came up about how expenses were being divided between chapters for joint meetings.  Going forward, any splitting of expenses must be approved by all affected chapter chairs.  Nathalie agreed to send out an E-mail summarizing the process.

A question came up about who check 6258 went to.  Zak agreed to look into it.

Metrics:  Actuals vs. Plan
See Appendix A.

Buenaventura Section Updates
Section Mixer is May 14 at the Huddle Center in Westlake Village.  Bridge Carney and Ross Kocen are the event organizers, and Zak Cohen will be the emcee.  Bring your old blue jeans to the event to donate.

Officer training is on May 20.  Steve Johnson will be the facilitator.

The next Entrepreneurship Workshop is May 27.  Jerry Knotts will be the instructor.

See Appendix B for a list of events scheduled for May.

Pre-University Education
Bob Rumer talked about the Next Generation Science Standard.  This is a K-12 standard developed by 12 states, including California.  Engineering is part of the curriculum.  Bob, Doug and Momin are looking at how we can partner with other engineering societies.  They also plan to work with volunteers on mapping the various STEM initiatives in Ventura County, so that they can make recommendations about the best way our IEEE section can be helpful through collaborations.

Sub-Teams
We broke into two sub-teams to focus on different areas.

Sub-Team:  "Building a Strong Team of Officers/Volunteers"
Bob Rumer was the facilitator.  We listed the different types of information that would be useful for new officers.
· Best practices:  How to build up and lead a chapter.  How to find speakers.  How to handle speakers.  What you should expect of them, and what they should expect of you.
· Logistics:  vTools, SAMIEEE, etc.
· Finding talents of volunteers:  How to match a volunteer's interests with your needs.  How to assign tasks to different officers.  Finding your successor.
· Fundraising:  How to find targets, and how to present our story.  Linked to a strong mission statement.
· How to we tie in to the broader IEEE.
· Glossary:  What do IPS, ED/CAS, RAS/IAS, etc. stand for?

Sub-Team:  "2015 Speaker Series"
Nathalie Gosset was the facilitator.  Nathalie, Tom Campbell, and David Pehlke worked together and reviewed a list of names from the area and identified several great potential speakers for the Microwave chapter and the Communications chapter. They will approach these individuals and “book them” for 2015.

Next Meeting
	Date/Time
	June 1 2015, 6:30 PM

	Location
	Home of Nathalie Gosset and Doug Askegard, Simi Valley

	Strategic Focus
	Promotion Strategy
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		Metrics

		Goal

		Actuals

		Evaluation



		Fundraising

		$13.7K

















$1.5K must qualify for scholarship

		37% of goal



Total raised this year: $5,120



· Feb raised: $1,770.52

· Mar raised: $2,650.00

· April raised: $  750.00



April details 

$250 Engility 12 m. job postings

$500 STEP funding (IEEE)



		On track















$2,570.52 qualifying for scholarship



		Finish the year with same bank account balance or more than beginning of the year

		>$10,420

		Doing well. no spending outside allocated budget

		On track



		Program events 

		List

		Section events completed as planned

		On track



		Sr. members elevated

		At least 25 facilitated 

		April 4, 

33 applicants, 24 reviewers, 

52 reviews written

		Goal met



		Membership renewal

(goal set by IEEE R6)

		89.4% of

769 members by 2/28/15

		85% renewed (653 members 2/28/15)



		Missed



		Membership increase

(goal set by IEEE R6)

		1%

		12% increase - 734 active members

		Goal met



		4 more Section officers

		4

		Brought 11 more officers/volunteers



		Goal met



		Focus on chapters

		At least 2 OPCOM focused on chapters

		Mar 23 was dedicated to Chapters

		On track



		Training for officers

		Adequate training provided

		May 20 first training session

		On track



		Newsletter is timely 

		On first of the month

		. Perfect score!

		On track



		The website is updated with fresh information

		attract $$

		New website redesigned and  is live! 

Chapters web presence possible

		Goal met 



		Communications between chapters and section officers are cordial and respectful

		Great teamwork







Chapter Events, Officers and Funding Metrics – next sheet.
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BV SECTION

UPCOMING EVENTS IN MAY







		April 29

		The Robot Doctor Will See You Now: Status and Potential of Robotics in Healthcare, George Bekey, Member, National Academy of Engineering, CLU Science auditorium



		May 5

		Audio Transformer design/compliance, Bill Whitlock



		May 6

		Cloud Computing and Related State, Federal, or International Laws, Salar Atrizadeh, Attorney, CLU Science auditorium



		May 13

		Drug Discovery Process and its Automation, by Aleksandar Mladenovic, CLU Science auditorium 



		May 14

		MIXER: Rising Stars and Old Nebulas in Blue Jeans, Celebrating Levi Strauss patent’s 142nd year, CLU Huddle Entrepreneurship Center



		May 20

		Officers’ Training – Sharing Tips and Tricks and more, CLU Science auditorium



		May 26

		 Photonics (IPS) Team Debut Planning Session



		May 27

		How to Secure Government Funding for your Company: SBIR and STTR programs, Jerry Knotts, California Coast Venture Forum, CLU Science auditorium



		May 28

		Atomic Time in Space, or, When Mickey Mouse on a Wristwatch Just Won’t Do, Distinguished Scientist, James Camparo, Ph.D., CLU Science auditorium
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